The Forest School
Every Child Every Chance

School Development Plan 2018-2019

Objectives for The Forest School

All lessons will be effectively differentiated to allow all children to access the learning within their zone of proximal

Objective 1 development; this will include effective, relevant and purposeful communication strategies relevant to each child
Personalised learning targets which lead to EHCP outcomes will be embedded within planning and our assessment
Objective 2 system will monitor the progress towards these outcomes. This will mean that the children make more progress towards
the longer term EHCP outcomes
Teachers will use assessment data on an ongoing basis to identify areas where children are not making enough
Objective 3 progress and will ensure that timely interventions are implemented to secure enhanced progress. Students will be
entered for external accreditation
Objective 4 To develop the skills in teaching assistants across the school so that they can further support learning — particularly in

understanding children’s behavior (by implementation of the PIP) and developing literacy

Objective 5

Leadership at all levels will be developed so that the school has a sustainable and affordable staff structure in place




